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“The results of our Kofax 
implementation were extremely 
positive.”
– Gabrie Gunst, Application Administrator, 
de Goudse Verzekeringen

De Goudse Verzekeringen (De Goudse), founded in 1924 
in Gouda, the Netherlands, is an independent insurance 
company with approximately 900 employees. The 
company partners with professional underwriters and 
insurance consultants to offer a broad range of products 
for businesses and individuals alike.  
De Goudse’s portfolio consists of: life, health, travel, 
expatriate and disability insurance, as well as pensions. 

De Goudse Verzekeringen Increases 
Competitive Advantage with Kofax

Kofax Capture and Kofax Transformation Modules are 
integral to automating Document Services department

The Challenge 
The insurance sector is characterized by large amounts of paper 
documents and De Goudse is no different. The company receives 
an extremely large quantity of mail each day -- approximately 800 
physical postal items and an equal volume of emails daily. Until 
2010, the majority of De Goudse’s document processing was 
performed manually by the Document Services department. This 
department, headed by Team Manager, Erwin Geurts, is responsible 
for incoming mail, outgoing mail, printing and reproduction activities. 
The management of the warehouse and archive are also part of this 
department’s core responsibilities.

In 2010, Guerts and his team set out to implement a new, high 
quality mail room application to automate the Document Services 
department. “While we began our process improvement in the late 
‘90s, it was far from complete,” said Application Administrator, Gabrie 
Gunst. “Incoming mail still required extensive manual processing.” 
After more than a decade, De Goudse recognized it needed to take a 
major leap toward automation.

All postal mail was still opened manually and divided into stacks 
by category such as travel, non-life and life insurance. The items 
were then digitized and saved into subcategories such as fire 
damage claims or applications for travel insurance. This division 
into subcategories took place according to strict guidelines. But the 
process often went awry as a result of human error. “No matter how 
carefully the rules were formulated, over time, people would begin 
interpreting them in their own way,” Gunst continued. “As a result, 
documents often ended up in the wrong place.”

The Solution 
De Goudse, who had an ongoing relationship with Docspro, contacted 
the Netherlands-based Kofax partner to help identify the right solution 
for the insurance provider. Initially, Docspro provided professional doc-
ument scanners to De Goudse and ultimately became its implementa-
tion expert for the digital archive. Docspro also supplied De Goudse 
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with its mail room application built on the Kofax platform, which 
automatically classifies scanned documents. 

For De Gousde’s mail room, Docspro recommended  
Kofax CaptureTM and Kofax Transformation ModulesTM. Kofax 
Capture provides industry leading scan-to-archive capabilities 
by scanning documents and forms to create digital images, 
extracting index data for retrieval purposes and delivering the 
images and associated data to a variety of repositories and 
applications. Kofax Transformation Modules adds document 
classification, page separation, data extraction and validation 
capabilities to Kofax Capture to drive robust capture-to-process 
applications. It automatically recognizes and classifies different 
document types (including forms, invoices or letters) after they 
are scanned. For De Gousde, paper documents are not only 
identified based on the policy number listed, but the system 
also recognises what type of document it is, for example 
whether it is a damage report or an application for insurance. 

According to Gabrie, “We started with a proof of concept. This 
was a trial period in which we wanted to study how automatic 
classification would work. We decided to test two types of 
documents: an application for a new insurance policy and a 
release form for an existing policy. The results were extremely 
positive and we decided to quickly follow up on this.”

It is precisely this recognition of different document types 
that sets the Kofax system apart. De Goudse receives dozens 
of letters hand-written by private individuals every day. And 
these hand-written documents are not in any standard format. 
Although content and format will differ from letter to letter, 
Kofax Transformation Modules manages a recognition rate of 
about seventy percent. The majority of the incoming mail can, 
therefore, be automated by the Kofax software – all without 
requiring any human intervention. 

During the proof of concept, the mail was automatically sent 
to the right mail box in the correct department. Therefore it 
was processed more efficiently, with fewer errors, and both 
faster and cheaper. The software now takes performs the work 
formerly done by employees. 

According to Geurts, “The proof of concept which included 10 
types of documents was satisfactory, so we moved onto stage 
two. During this phase, 30 new document types were added to 
complete the automation of documents.”

The Results 
One of the primary benefits of the automatic document 
processing enabled by Kofax is time and cost savings. In 
early 2009, 12 people were required to digitize and index the 
company’s mail on a daily basis (including temporary staff). 
After Kofax, it requires only seven. 

“There are a number of other benefits to using Kofax, such 
as continuity,” noted Geurts. “Our goal was to process each 
incoming piece of mail within eight hours and losing some full-

time employees early on endangered our ability to deliver on 
that. The new Kofax solution implemented by Docspro helped 
us achieve the goal with no problems. Another advantage is 
the reduced rate of misplaced documents. With Kofax as our 
document capture platform, correct and timely archiving is now 
more assured.”

In addition to cost savings, continuity, better procedures 
and accurate archiving, De Goudse has increased its market 
competitiveness as a result of implementing Kofax.

About Kofax 
Kofax® is a leading provider of smart process applications 
for the business critical First MileTM of customer 
interactions. These begin with an organization’s systems of 
engagement, which generate real time, information intensive 
communications from customers, and provide an essential 
connection to their systems of record, which are typically large 
scale, rigid enterprise applications and repositories not easily 
adapted to more contemporary technology. Success in the 
First Mile can dramatically improve an organization’s customer 
experience and greatly reduce operating costs, thus driving 
increased competitiveness, growth and profitability. Kofax 
software and solutions provide a rapid return on investment to 
more than 20,000 customers in financial services, insurance, 
government, healthcare, business process outsourcing and 
other markets. Kofax delivers these through its own sales and 
service organization, and a global network of more than 800 
authorized partners in more than 75 countries throughout the 
Americas, EMEA and Asia Pacific. 

For more information, visit kofax.com.


